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Message from Chief

Gilakas’la ‘Namgis:

Since the last issue of K̕ala’mas, our Community Engagement crew have 
been very busy with their Home Visits to help our members better 
understand what the AIP is and to answer any and all questions they may 
have regarding the AIP and the Treaty Process. Their work will continue 
until your questions have been answered. The reason, of course, is for you to make an 
informed decision in the September vote on the AIP. 

The land claims negotiation with the Canadian and Provincial governments is to move 
us towards being a healthy community again.  In order for the ‘Namgis to be a healthy 
community, we need to be economically, physically and spiritually healthy.  That means 
we need access to revenue sharing from the land and sea resources in our territories. 
We need to develop employment opportunities in this process to get our young people 
trained and employed in our own lands. With the resulting revenues, we can build 
houses and other required infrastructure for the ‘Namgis which will include development 
of our lands on Vancouver Island. Our spirituality comes from our language and 
ceremonies. With the resulting revenues we can provide the needed resources for 
language revitalization. 

We need to pass the AIP in order to get down to the serious negotiations towards 
a final agreement. The next stage of the process, after approval of the AIP is final 
agreement negotiation which may take two years or more.  This is the stage where 
we negotiate to improve what is in the AIP. Final agreement negotiations will include 
negotiation for more land, more cash, fish and other important issues. For those 
members that are worried about fish not being in the AIP, please refer to section 2 in 
General Provisions of the AIP, page 20 where it identifies that fish will be negotiated 
before a final agreement is concluded. The ‘Namgis members will be involved in all 
stages of the final agreement negotiations and the membership will have to approve 
any final agreement. 

We recently held a Treaty Conference where we invited representatives from the 
Nisga’a: Harry Nyce Jr.; from Maa-nulth Chief Tom Happynook and from the Yukon: 
Justin Ferbey to speak on their experience as Treaty Nations.  Of interest is the Maa-
nulth agreement which has a “me too clause”.  This means that they will be able to 
take advantage of issues negotiated in later treaties.  They shared their experiences 
with us and cautioned us not do certain things. For the most part, their experiences 
were positive for their communities and they answered all questions from the floor.  
We thank them for sharing.  We also thank Chief Bob Duncan for facilitating our 
conference on short notice. Gilakas’la!

In the past, I have referred to Captain Vancouver’s visit to our territory in 1792 
where he saw a healthy and industrious community. We need to work towards that 
healthy community. With a final agreement, we will have the resources to achieve 
that goal. This is for our Children, Grandchildren and those not born yet. COME ON 
‘NAMGIS, LET’S GET HEALTHY! APPROVE THE AIP! LET’S GET DOWN TO SOME SERIOUS 
NEGOTIATIONS! Let’s do what Chief Happynook and the Maa-nulth did – BURN THE 
INDIAN ACT!
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Treaty Conference
Treaty Conference held at Alert Bay on March 29, 2014

The ‘Namgis First Nation hosted a Treaty Conference on Alert Bay on March 29, 2014.  More 
than 75 members attended the conference and 12 members participated on-line through 
webinar.  The theme of the conference was “Encouraging Change” and was chaired by Bob 
Duncan.

The meeting opened with welcoming address by Chief Bill Cranmer, followed by a keynote 
address from Commissioner Dan Smith of the BC Treaty Commisison.

Guest speakers from the Yukon, Nisga’a and Maa-nulth First Nations shared their experiences 
in implementing the governance provisions of their respective treaties.   Justin Ferbey of the 
Carcross Tagish Nation, Harry Nyce Jr. of the Nisga’a Village and Tom Happynook of the 
Maa-nulth Nation shared lessons learned in implementing the governance provisions of their 
respective treaties.

In break-out groups members engaged in discussion about what we want our government to 
look like and what checks and balances we want to put in place.

Mssrs. Ferbey and Nyce also shared their experiences in implementing the fiscal provisions of 
their respective treaties.  Gerben van Straaten, better known to most of us as “Walas” was also 
on hand to share information with us about models for sustainably managing our treaty cash 
settlement.

In break-out groups members discussed the principles that should guide the use of our cash 
settlement to ensure that these monies are sustained for future generations.   Members also 
discussed what principles should guide the raising of revenue through property income and sales 
taxes.

Questions posed to our guest speakers together with their responses and input from the break-
out discussion groups will be included in the Community Engagement Report that will be 
produced in early June 2014 and shared with members in mid-June 2014.

The conference proceedings were videotaped and will be available shortly on the ‘Namgis 
webpage for members to view.  

Harry Nyce Jr. Gerben van Straaten

Harry Nyce Jr; Tom Happynook, Justin Ferby and 
Robert Duncan

Treaty Conference Audience



www.namgis.bc.ca Page 5

Home Visit Report
As part of the ‘Namgis First Nation’s effort to 
engage and inform all eligible voters on the 
Agreement in Principle leading up to the second 
vote, we have initiated a home visit campaign. 
A dedicated group of ‘Namgis members are 
currently conducting home visits in Alert Bay, 
Victoria and the Vancouver area. The home visit 
team is committed to answering your questions, 
and gathering your comments, concerns and 
ideas for the future.  They will bring these 
to the treaty team so that they can address 
any concerns and possibly implement some of 
your ideas into future negotiations should the 
Agreement in Principle be approved. 

The home visits have been well received in each 
community, with members appreciative of the 
efforts of ‘Namgis, and in particular the home 
visit team to make sure they understand the 
facts of the Agreement in Principle. 

These home visits will be held until the end of 
May 2014, so if you have not received a phone 
call to schedule a home visit, one of our team 
members will be calling you soon. 

Members living outside of these areas can look 
forward to hearing from a team member soon 
through our telephone home visit initiative. To 
be sure you are able to participate in these 
visits or to receive any information material 
and the voting ballot, we ask that if you have 
moved or changed your phone number to 
please contact the band office so that we can 
update our membership list. 

Contact Gina at:

ginaw@namgis.bc.ca or by phone:

(250) 974-5556 Ext # 3115

Community Engagement
The ‘Namgis First Nation has initiated an information campaign to engage our membership in 
meaningful dialogue leading up to a second vote on the Agreement in Principle. The purpose 
of the community engagement process is to inform members on the facts of the Agreement 
in Principle and to answer any questions and address members’ concerns. We want you, the 
‘Namgis members to be able to make an informed decision for the upcoming second vote in 
September.

To ensure that all members eligible to vote on the approval of the Agreement in Principle 
know the facts, we have established a Home Visit team. These ‘Namgis members are contacting 
members and arranging home visits to share facts and gather your questions, concerns and 
comments to take back to the Treaty Caucus to be addressed. There are many members to visit, 
so if you have not had a home visit team member contact you, they will be conducting these 
meetings until the end of May. 

We will be arranging community meetings, conferences and information sessions between now 
and September. 

‘Namgis has developed new information materials to summarize the chapters of the Agreement 
in Principle. There is a booklet as well as fact sheets available on our website, and they were 
also mailed out to all eligible voters. If you have not received your information materials by now, 
please contact us:  ginaw@namgis.bc.ca or 250-974-5556 Ext 3115

‘Namgis Youth Engagement
We want to reach out to our ‘Namgis Youth. We’d like to plan some 
events to engage our Youth.  Would you like to be involved? Some 
possible activities may be land tours, fun days, elder/youth lunches. 

Please forward your name and contact information to Gina at:  
ginaw@namgis.bc.ca or Terrance at:  terrancea@namgis.bc.ca

Please call:  (250) 974-5556
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Our home visit teams have been extremely busy these last two months organizing visits to 
share AIP facts and to gather your questions. Some of the more frequently asked questions 
include:

Q.  Why are we having a second vote?
A.  The effective exclusion of 50% of all ‘Namgis voters from participating in the March 2013 
community votes to approve the Agreement in Principle is the key reason for holding the 
second vote. The decision to hold a second vote was also influenced by low voter turnout and 
information gaps that resulted from low attendance at community meetings and the availability 
and accessibility of information on the ‘Namgis webpage. Chief Bill Cranmer expressed his 
concerns about low voter turnout. He said “An important decision like this shouldn’t be 
made by a mere 23% of our members. We need to ensure that all our members have an 
opportunity to participate in this important decision about our future.

Q.  Housing on reserve: will those who do not have housing currently have the option to build 
in the future?
A.  While the ‘Namgis First Nation currently has authority to develop housing policies, because 
reserve lands can’t be mortgaged, we must rely on funding provided by the Government of 
Canada to build homes for our members on the reserve. ‘Namgis has a revolving housing fund 
where members can borrow to build a home on the reserve. ‘Namgis also has housing policies 
that determine who gets top priority when housing allocations are made.  After a Treaty is 
concluded, priority in making housing allocations will continue to be determined in accordance 
with ‘Namgis housing policies.

Q.  Why isn’t water included in our treaty settlement discussions?
A.  There is a water chapter in the current AIP and we would intend to add to those provisions 
in the Final Agreement negotiations. It is anticipated that ‘Namgis will have extensive water 
rights for domestic, commercial and industrial and hydro generation purposes.

Q.  How long will current funding for existing programs and services provided by the 
Government of Canada after a treaty settlement?
A.  The Final Agreement will change the underlying financial agreement between Canada and 
‘Namgis but will not change Canada’s obligation to fund programs and services. So we can 
expect funding under a Final Agreement to last as long as it would if there was no Final 
Agreement.

Q.  What is the benefit to signing if I don’t live on the reserve? It seems like I’d be signing and 
losing some benefits, and gaining none.
A.  One of the reasons a treaty is a good thing, is that the nation can offer the same treaty 
benefits to all members, whether they live at home or away from home. What those treaty 
benefits might be hasn’t been determined yet; there will need to be extensive community 
engagement to conclude what the benefits could be. This would happen during the next stage 
of negotiations if ‘Namgis were to accept an AIP. The only benefit members who live away 
from home would lose because of a treaty would be the tax exemption, which would not take 
effect until potentially 8 to 12 years after the effective date of the treaty.  The objective is to 
create options which the community can decide upon at the appropriate time.

Frequently Asked Question 
from the Home Visits
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Q.  Is there a capacity building plan for ‘Namgis members to educate themselves to fulfill 
the various needs the ‘Namgis Nation will have to provide for ‘Namgis Members after a 
treaty is signed?
A.  Some capacity building work is already underway with the limited dollars currently 
available to ‘Namgis. During Final Agreement negotiations we can expect that additional 
funding will be made available for capacity building and continue and increase during the 
implementation period. The ‘Namgis First Nation is in the process of developing a capacity 
building plan. This will involve developing an inventory of skills and experience that our 
members currently possess, identifying future needs and identifying the training and skills 
that our members will require to implement a Treaty.

Q.  Who will have authority over how taxation money will be spent that is accumulated 
from the ‘Namgis Nation?
A.  Tax revenue will come to the ‘Namgis Government from BC, Canada and from its own 
collection of property tax.  It will be a decision of the ‘Namgis Government at that time as 
to how the tax revenue will be spent.

Q.  What tax is BC returning 50% of? Why? Where does tax money go for BC/Canada?
A.  BC is returning 50% of the income tax collected from ‘Namgis status Indian citizens on 
treaty settlement land and 50% of all the provincial sales tax (PST) paid out by ‘Namgis 
status Indian citizens living on settlement land regardless of where the PST was paid.

Q.  Are we surrendering our Rights/Sovereignty over our Traditional Territory for a piece of 
Treaty Territory?
A.  The nature of a treaty is that you exchange your current undefined common law rights 
and title under the Constitution for defined treaty rights, also protected by the Constitution. 
While ‘Namgis’ outright ownership of land will be less than its entire traditional territory, the 
Final Agreement will include harvesting and co-management rights over the balance of the 
traditional territory.

If you have questions or concerns regarding the Agreement in Principle, our home visit team 
would be happy to take your questions to the Treaty Caucus to be answered. Our team 
will get the answers to your questions back to you promptly. We hope you are able to 
participate in the home visits and ask the questions you have, and share your ideas for the 
future. 

Frequently Asked Question 
from the Home Visits

~~~~~~~~~~~~~~~~~
NOTICE OF ELECTION
‘Namgis Chief Election

All Candidates Meeting took place on Tuesday - April 22, 2014 at 6pm in Alert Bay
Advance Poll on Friday - April 25, 2014 from 9am to 9pm

Election Date:  Friday - May 9, 2014 from 9am to 9pm at Elders Centre in Alert Bay

Election information will be available at 
‘Namgis First Nation Office and ‘Namgis Health Centre
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Updating Voters List

We need your help to update the
‘Namgis First Nation voters list.

We want every eligible voter to be able to participate in the 
second vote this September. To make this possible we need 
to update our contact information list. If you have recently 
moved or changed your phone number, please provide us 
with your updated contact information. Or, if you have family 
members who have moved, changed phone numbers or live 
outside of Alert Bay, Vancouver or Victoria please ask them to 
contact us to provide their updated information. We can be 
reached at the following telephone, email or mailing address. 

Ph. 250-974-5556
ginaw@namgis.bc.ca
‘Namgis First Nation

PO Box 210
Alert Bay, BC
V0N 1A0

OUR STEWARDSHIP 
RESPONSIBILITY 

REDUCING OUR CARBON 
FOOTPRINT

If you would like to help reduce our 
carbon footprint by receiving meeting 
notices and information packages from 

us electronically, please contact 
ginaw@namgis.bc.ca and provide us 
with your email contact information.

Deb Hanuse leaves Community Engagement 
Team to resume practising law

Debra’s contract with the community engagement team came to an 
end on March 31, 2014. Deb will resume the practise of law.  We 
wish to thank Debra for her contributions to the ‘Namgis First Nation 
information sharing and community engagement plan and wish her 
success in her future endeavours.

Deb is also running for office as Chief Councillor for ‘Namgis First 
Nation

Home Visits

If you have not been contacted by one of
the Home Visit Team members and are 
interested in taking part in a Home Visit 

presentation, please contact Gina Wadhams 
at 250-974-5556 Ext 3115 or by email:  

ginaw@namgis.bc.ca

Your name and contact information will 
be added to the database and an 

appointment will be set up.


